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Patient arrives at hospital 
due to fatal injuries or 

critical illness (immediate 
treatment is given)

Certified brain death after 
separate examinations by 

2 independent doctors

Explain to family on brain 
death and provide support 

and counselling service

Clinical assessment and 
organ preservation on 

patient with brain death

Discuss organ donation 
with family and obtain 

their consent

Liaise with 
transplantation unit

Preservation  for 
transplantation

Transplantation

Transplantation

Organ/Tissue harvesting

Assist family on funeral-
related issues

Bereavement counselling /
self-help group
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